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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the  school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address  the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary  and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Grosse Pointe North High School opened in 1968 as the second high school in the Grosse Pointe Public School system.  We served 1350

students in the 13-14 school year.  We have over 85 teachers/counselors, four administrators and a full support staff.  Our enrollment is

slightly down going into the 14-15 school year.  We continue to support our subgroups of African American students and economically

disadvantaged students in new and innovative ways.  These groups have grown significantly and rapidly over the last six years during the

nation's economic downturn.  We continue to focus on inviting and compelling all students into our culture of academic achievement while we

focus on delivering excellent instruction, every class and every day. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Our purpose to help all students achieve academic success.  We organize our goals into two categories, academic press and culture.  Both

goals uphold the belief that everyone at North achieves.  All teachers are committed to creating a laser-like focus on excellent instruction this

year.  Our scaffolded programs and interventions ensure that all students are invited and compelled into our culture of achievement. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
North's MME scores have been steady over the last few years, with only minor dips and gains for the overall population.  We are proud that

in 12-13 school year our African American population made significant gains in reading, writing and social studies.  We also made a major

shift in our culture in the 12-13 year and saw a dramatic decrease in suspensions.  Absences decreased by 78% and the number of courses

failed by students also dramatically decreased.  In the 13-14 we saw significant increases in our test scores.  Our ACT composite increased

.8 and we saw increases in all MME subject areas.  This year we will continue to focus on being intentional and specific with our levels of

intervention to ensure success for all students. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Gary Abud, one of our physics and chemistry teachers, was named Michigan Teacher of the Year in 2013.  He is also emblematic of the

work we do at North, as he graduated from North as well.  He symbolizes what we do: we prepare students for their careers and for them to

excel in their fields. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Our school improvement plan was developed by administrators, department chairs, teachers, student leaders and parents.  We looked at a

wide variety of achievement and perception data.  Feedback on the 12-13 school year was solicited and reviewed by our Leadership Team

which then set the focus for the 13-14 school year.

 

Teachers: we discussed the year's goals at each staff meeting and all teachers wrote a reflection at our final staff meeting in April.

 

Parents: administrators meet with the parent club the first Tuesday of each month and solicit their feedback on our SIP.  They share new

ideas and give feedback as well.  The president of the parent club aslo meets with the principal monthly.

 

Leadership Team: the department chairs meet with administrators every other Wednesday after school and regularly check in on our targets

and craft a vision for the following year.

 

Student leaders: administrators visit student leader meetings and club meetings regularly to solicit feedback.  Upperclassmen leaders also

meet with the principal regularly. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
We made sure that multiple perspectives were represented from our diverse parent and student populations by inviting all but then tapping

others to ensure all voices were heard. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final plan will be presented at our all day staff development day for teachers.  It will be presented at the first parent club meeting as well.

The principal writes a column in the monthly parent newsletter where it will be posted.  It will also be on our school website.  All stakeholders

are updated through meetings, the website and announcements. 
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes Additional data can be found in

the Self-Assessment Artifact
Portfolio

North MME Spring
14 vs 13 Demo
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.0 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the majority of those curricular aims
regarded as high-priority instructional targets.
The documentation provided in support of this
alignment is relatively persuasive. Most of the
assessments used are accompanied by
evidence demonstrating that they satisfy
accepted technical requirements.

Level 3

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps
demonstrate a modest decline.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
We actually aren't comfortable saying any area is above our expectations.  A good indicator from the data is that we are a stable district.  We

achieve relatively consistent performance from year to year.  We are very pleased that our ACT composite increased .8.  However, we are

not satisfied with our gaps between subgroups, or top end performance or percent proficiency on content tests.

We could say that we are pleased with our ability to reflect multiple data sets from surveys, the NWEA, common assessments and the

ACT/MME series.  This is a rich source of data we intend to apply with more fidelity and degree. 
 
 
Describe the area(s) that show a positive trend in performance. 
 
Our overall ACT composite increased .8 and four out of five subject areas on the MME posted the highest proficiency rate for the last five

years.Also, our African American population has doubled in the last five years so our % proficient results have as well.

Again, a positive is that we are a stable district.  In a time of pressure and change in Michigan schools, we have a stable population with

stable performance, which isn't without its positives. 
 
 
Which area(s) indicate the overall highest performance? 
 
Our highest proficiency scores are in Reading and Writing but Social Studies showed the greatest increase. 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
Our economically disadvantaged students showed an increase in three out of five subject areas. 
 
 
Between which subgroups is the achievement gap closing? 
 
We could argue there is a steady closing of the African American achievement gap based on where we were a few years ago, but not

specifically this past year.  This past year, the gap started to close with our economically disadvantaged students. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
As these findings are reflective of a few different tests they tend to corroborate with one another.  They also are consistent with our common

assessments to some degree.   
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
One of the reasons this data set is hard to look at is many areas seem below expectations, particularly math and science.  We need to focus

on closing the achievement gap with our African American students in particular next year. 
 
 
Describe the area(s) that show a negative trend in performance. 
 
Science and math show the clearest gaps in performance.  In analysis we find this to be related to inference and comparison/contrasting

skills.  Many of these standardized tests are less focused on content and thus highlight other skills we need to spend more time developing.

We also find that focus and perseverance are necessary on these area tests and that a deficiency in such skills negatively impacts

performance. 
 
 
Which area(s) indicate the overall lowest performance? 
 
Our lowest performance is in science and math with an alarming amount of students lacking proficiency.  We also find that typically students

who struggle in one also struggle in another.  When students fail to meet the cut in two subjects, for us it was always in those two areas. 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
Our special education and African American subgroups show a trend toward decreasing performance.

Albeit the special education students also seem to have the most dramatic swings in performance, so in some ways their progress is flat. 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
The achievement gap is increasing for our African American students. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
The African American achievement gap is consistent with findings from other data sources.  The performance of economically disadvantaged

students is also consistent with peer group data as well as national studies, on average.  We do feel some outliers have made great progress

in these subgroups and we intend to focus more of our efforts in implementing successful interventions.

Our relative stability to peer group data is a deviation.  More fluctuation is the norm. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.0 

 

Statement or Question Response Rating
1. Questionnaire Administration Most required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
reasonable fidelity to the administrative
procedures appropriate for each assessment. In
most instances, the stakeholders to whom
these questionnaires were administered mostly
represented the populations served by the
institution. Appropriate accommodations were
provided for most participants.

Level 3

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis All questionnaires had an average item value of

3.20 or above (on a 5.0 scale). Results of
stakeholder feedback collected by the institution
were acceptably analyzed and presented with
reasonable clarity.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
As we looked through the results we were relatively satisfied with the sample populations.  Ideally we would have had 90%+ return, but we

feel the sample is basically accurate.  Strengths are in the areas of high expectations, preparation for college, qualified staff, support services

and facilities.  We looked for any results that were above a 4.0.  In Standard 1, we were highly rated on the first five questions on all surveys,

in particular 1 and 2.  This makes sense to us as we have made intentional steps this year to focus on a succinct purpose statement and

action plan.  It is also nice to see that parents and students are seeing that.  We are also a school that has traditionally focused on high

expectations and that is also apparent in standard 2.  In Standard 3 we were highly rated in providing challenging materials.  We were also

pleased that parents rated us a 4 in having at least one adult who functioned as an advocate for their child.  For staff, our strongest score

was Standard 1, specifically because of the culture work (in addition to the above mentioned purpose statement clarity) and the school

leaders being accountable for learning.  Our overall strongest standard was Standard 4 with the parents, with high marks for quality staff and

support services.  This aligns with our self-assessment and the results make for a nice corroboration.  Another consistent high score was on

providing lots of opportunities.  Standard 5 is our lowest result, with a good score for preparing students for success at the next level. 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
We don't have a trend line for the surveys.  We feel our strongest scores were in Standards 1 and 4.  In all surveys we were at least a 3.0

and reached above a 4.0 in many areas. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
We found that the student exit survey, staff self-assessment and the stakeholder surveys were corroborative.  We find that these results are

an interesting deviation from the state scorecard. 
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Our three areas to focus on for improvement are in communication, differentiation, consistency and involving parents with the school.  We

found that while staff felt they communicated with parents, students gave that answer a low score.  Students also didn't feel as strongly as

staff or parents that they had one adult advocate.  And, while they did feel they were being challenged, but parents and students felt staff

could tailor work to the need and success of individual students more.  We are working on a bond issue and know that technology is a

problem, which showed up in both staff and student surveys.  Finally, we feel a major focus for us is a continuous improvement process

predicated on data-based information and targeted in measurable ways.  We have put changes in place, and are having novel conversations

(about the PLAN results for example) but have to find what the results are and how to implement truly actionable steps. 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
 We feel our stakeholders hold the first 4 standards in highest regard and believe that low performance in Standard 3 is most likely to

decrease stakeholder approval.  There is a degree of conjecture, however, as we don't have a statement from stakeholders indicating which

areas they hold in highest regard. 
 
 
What are the implications for these stakeholder perceptions? 
 
We feel that these perceptions challenge us in two ways.  First and foremost to continue what we are good at and to continue improving what

we are good at.  We are perceived as an academically challenging school with qualified, caring staff that provides diverse and meaningful

experiences for students.  While it would be easy to 'hang our hats' on these results, we need to push for a five, particularly in standards 1, 3

and 4.  We also found it was interesting that staff and student perceptions were more aligned than parent feedback, with the exception that

staff rated Standard 3 the lowest, in particular what looks like staff perceptions of one another (all assessments are consistent etc.).  Both

students and staff felt there is a strong statement of purpose and school leadership toward that purpose.

Secondly, these perceptions challenge us to take steps to improve on our weaknesses, in particular to institute a clear improvement process.

Anticipating these weaker areas, we have worked to initiate conversations around data, quality instruction and measurable progress.

Perhaps for the first time, we are preparing to analyze the results of future assessments and compare them with past looking for progress.

This is a step to remove illusion and conjecture and has been a big part of our culture work.  Furthermore, because the culture perceptions

are so high among all stakeholders we believe now is the perfect time to move forward with action steps, in particular communicating

expectations around a school improvement process.  Separate from the evaluation process we intend to ask ourselves if we improved, how

and how do we know come this fall.  Thus we see that our initial improvements need to be clarified, tested, implemented and reflected up.

We are ready to move. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
We feel these findings are consistent with our self-assessment, senior exit survey, college entrance records and standardized tests.  While

we do a good job of preparing students for a rigorous future in college and beyond, we have evidence that we need to involve more parent
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groups, differentiate instruction and innovate more. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Literacy and math are tested annually in grades
1-5.

No We are a 9-12 grade building.

Label Assurance Response Comment Attachment
Our school published a fully compliant annual
report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes http://gpschools.schoolwires.net/c
ms/lib05/MI01000971/Centricity/D
omain/26/2012-
13%20annual%20reports/AER%2
0Reports/North%20AnnualEducat
ionReport%202012-13.pdf

Label Assurance Response Comment Attachment
Our school has the 8th grade parent approved
Educational Development Plans (EDPs) on file.

Yes We are a high school but we do
EDP's.

Label Assurance Response Comment Attachment
Our school reviews and annually updates the
EDPs to ensure academic course work
alignment.

Yes EDP's are updated at course
selection and registration.

Label Assurance Response Comment Attachment
The institution complies with all federal laws
and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes

Label Assurance Response Comment Attachment
The institution has designated an employee to
coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Kathryn C. Murray
Principal
707 Vernier Rd.
Grosse Pointe Woods, MI 48236
(313) 432-3204
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Label Assurance Response Comment Attachment
The institution has a School-Parent Involvement
Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

No

Label Assurance Response Comment Attachment
The institution has a School-Parent Compact. If
yes, please attach the School-Parent Compact
below.

No

Label Assurance Response Comment Attachment
The School has additional information
necessary to support your improvement plan
(optional).

No
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Health and Safety (HSAT) Diagnostic 
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Introduction
 
The content for this tool comes directly from the Healthy School Action Tool (HSAT) Assessment (http://www.mihealthtools.org/hsat), an

online tool for school buildings to assess its school health environments. These assurances are designed to help school improvement teams

think about conditions for learning in their school, specifically related to student health and safety, and develop strategies in their school

improvement plan to address any identified needs.

 

This diagnostic is optional and should be completed only if you took the HSAT.
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Health and Safety (HSAT)

 

The following assurances come directly from the <a href="http://www.mihealthtools.org/hsat"target="_blank">Healthy School Action Tool

(HSAT) Assessment</a>, an online tool for school buildings to assess their school health environments. If your school completed the HSAT

in the past year, you may refer back to your report to answer the following assurances. Responses to these assurances are necessary -

whether you've completed the HSAT or not. These assurances are designed to help school improvement teams think about conditions for

learning in their school, specifically related to student health and safety, and develop strategies in their school improvement plan to address

any identified needs. 

 

 

 

 

 

 

 

Statement or Question Response Rating
Question 1 Our School has a written policy on school

safety that supports proactive, preventative
approaches to ensure a safe school
environment.

Written policy, fully implemented N/A

Statement or Question Response Rating
Question 2  All teachers in our school have received

professional development in management
techniques to create calm, orderly classrooms.

Yes N/A

Statement or Question Response Rating
Question 3 Our school communicates all of our health and

safety policies to students, staff, substitute
teachers, parents and visitors through the
parent handbook or newsletter at least once a
year.

Yes N/A

Statement or Question Response Rating
Question 4 Our school has used data from a student

health/safety assessment at least once in the
past two years to assist in planning actions that
will improve our school's environment and/or to
determine the impact of changes that we have
made on student attitudes and behaviors.

Yes N/A

Statement or Question Response Rating
Question 5 Our school has taken action on the Michigan

State Board of Education Policy on
Comprehensive School Health Education.

Adopted policy, fully implemented N/A

Statement or Question Response Rating
Question 6 All teachers who provide health education

instruction received annual professional
development/continuing education specifically
related to health education.

Yes N/A
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Statement or Question Response Rating
Question 7 The health education curriculum used in our

school is the Michigan Model for Health®
Curriculum.

Yes N/A

Statement or Question Response Rating
Question 8 The health education curriculum used in our

school involves student interaction with their
families and their community.

Yes N/A

Statement or Question Response Rating
Question 9 Our school has taken action on the Michigan

State Board of Education Policy on Quality
Physical Education.

Adopted policy, but not fully implemented N/A

Statement or Question Response Rating
Question 10 At our school, physical education teachers

annually participate in professional
development specific to physical education.

Yes N/A

Statement or Question Response Rating
Question 11 Our school uses the Exemplary Physical

Education Curriculum (EPEC)
Exemplary Physical Education Curriculum
(EPEC)

N/A

Statement or Question Response Rating
Question 12 At least three times during the past 12 months,

our school offered programs, activities or
events for families about physical activity.

Yes N/A

Statement or Question Response Rating
Question 13 Our school offers the following amount of total

weekly minutes of physical education
throughout the year.

91-149 minutes at elementary level, 136-224
minutes at middle/high level

N/A

Statement or Question Response Rating
Question 14 Our school has taken action on the Michigan

State Board of Education Policy on Nutrition
Standards.

Adopted policy, fully implemented N/A

Statement or Question Response Rating
Question 15 The food service director/manager participated

in professional development related to food or
nutrition during the past 12 months.

Yes N/A
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Statement or Question Response Rating
Question 16 The food service director/manager

supports/reinforces in the cafeteria what is
taught in health education.

N/A

Statement or Question Response Rating
Question 17 During the past 12 months, our school collected

information from parents to help
evaluate/improve school meals or foods offered
a la carte, in concessions, school stores,
vending machines, or as a part of classroom
celebrations/parties or at school events.

N/A

Statement or Question Response Rating
Question 18 Our school makes a good faith effort to ensure

that federally reimbursable school nutrition
programs are the main source of nutrition at
school rather than vending or a la carte.

N/A

Statement or Question Response Rating
Question 19 Our school has a health services provider or

school nurse accessible to students.
N/A

Statement or Question Response Rating
Question 20 Our school has a written policy on school safety

that involves parents, and broader community,
in collaborative efforts to help ensure a safe
school environment.

N/A

Statement or Question Response Rating
Question 21 Our school has a system in place for collecting

relevant student medical information.
N/A

Statement or Question Response Rating
Question 22 Our school has taken action on the Michigan

State Board of Education Positive Behavior
Support Policy.

N/A

Statement or Question Response Rating
Question 23 During the past 12 months, the school

counseling staff has provided professional
development to school health staff about
identification and referral of students related to
violence and suicide prevention.

N/A
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Statement or Question Response Rating
Question 24 During the past 12 months, the school

counselor/psychologist/social worker offered
information to students (presentations,
materials, individual or group counseling
activities, events) about bullying, harassment
and other peer to peer aggression.

N/A

Statement or Question Response Rating
Question 25 During the past 12 months, the school

counselor/psychologist/social worker has
collaborated with appropriate school staff or
community agencies to implement programs or
activities related to bullying, harassment and
other peer to peer aggression.

N/A

Statement or Question Response Rating
Question 26 During the past 12 months, the school

counseling staff identified students who are at
risk of being victims or perpetrators of violence.

N/A

Statement or Question Response Rating
Question 27 Our school's mission statement includes the

support of employee health and safety.
N/A

Statement or Question Response Rating
Question 28 During the past year, our school supported staff

participation in health promotion programs by
having a budget for staff health promotion.

N/A

Statement or Question Response Rating
Question 29 During the past year, our school supported staff

in healthy eating by providing healthy food
choices at staff meetings.

N/A

Statement or Question Response Rating
Question 30 Our school has a written family involvement

policy that advocates for strong connections
between the home, school and the community
as a means of reducing barriers to student
achievement.

N/A

Statement or Question Response Rating
Question 31 Our school has a parent education program. N/A
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Statement or Question Response Rating
Question 32 During the past 12 months, our school collected

information from parents to help
evaluate/improve school health education in our
school.

N/A

Statement or Question Response Rating
Question 33 During non school hours the community has

access to indoor facilities for physical activity
(such as gym, weight room, hallway for walking,
pool, basketball court).

N/A
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Overview

 
Plan Name

 
Improvement Plan for 2014-15 School Year

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 North High School students will improve their

proficiency as readers and writers.
Objectives:	1
Strategies:	4
Activities:	6

Academic $1000

2 North High School students will improve their
proficiency in science.

Objectives:	1
Strategies:	2
Activities:	2

Academic $500

3 North High School students will increase their
proficiency in math.

Objectives:	1
Strategies:	2
Activities:	3

Academic $0
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Goal 1: North High School students will improve their proficiency as readers and writers.

 

Strategy 1:  
ACT Practice - All freshmen and sophomores will take the PLAN and juniors will take a practice ACT.   
Tier:  

Strategy 2:  
Professional Development - The English department has read several texts that they will use as the basis of professional development that they will deliver to other

departments during PLC and staff meeting times.  The workshop will be grounded in Common Core based strategies to help students understand how to read

informational texts. 
Tier:  

Measurable Objective 1:
A 3% increase of All Students  will demonstrate a proficiency  as readers and writers in English Language Arts by 03/14/2014 as measured by MME writing and
reading scores.

Activity - ACT Prep Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All students in grades 9-11 will have experienced several ACT
aligned practice tests before taking the MME during their junior
year.

Getting
Ready

09/03/2013 06/12/2014 $1000 General
Fund

All Staff
help
administer
the practice
exams and
they are
coordinated
by the
assistant
principal in
charge of
testing.

Activity - Test Strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All Freshmen English, American Literature and Power of
Language teachers use practice activities that build academic
vocabulary and mimic the English, Reading and Writing
portions of the ACT.

Direct
Instruction

09/03/2013 06/12/2014 $0 No Funding
Required

all English
teachers
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Strategy 3:  
Writing Frequency - English teachers will commit to a certain amount and type of writing activities for each quarter. 
Tier:  

Strategy 4:  
Academic Support - Struggling students will be identified and supported based on the specific level of intervention they need. 
Tier:  

Goal 2: North High School students will improve their proficiency in science.

Activity - staff development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

English teachers will teach other teachers how to leverage
specific reading comprehension strategies in content areas
outside of English.

Professiona
l Learning

09/03/2013 06/12/2014 $0 No Funding
Required

all English
teachers

Activity - Writing Portfolio Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

English teachers will select and commit to the type and
frequency of writing per quarter for all classes.  Student writing
will be keep year long in a portfolio to ensure that the
commitment is met.

Direct
Instruction

09/03/2013 06/12/2014 $0 No Funding
Required

English
teachers

Activity - Freshmen Assist Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students scoring in the bottom 25% on the NWEA are placed
on the Freshmen Assist Team.  They receive two hours of
English and Math and have upper-classmen mentors in all of
their academic courses.

Academic
Support
Program

09/03/2013 06/12/2014 $0 No Funding
Required

Freshmen
Assist
Team and
counselors

Activity - Student Center Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Struggling learners who do not qualify for Freshmen Assist are
placed in the Student Center instead of tutorial.  In this program
they receive literacy support, math support, test taking skills
and organizational skills.

Academic
Support
Program

09/03/2013 06/13/2014 $0 No Funding
Required

student
center
teacher
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Strategy 1:  
ACT Practice - A PLC of Science teachers has collected and organized past ACT science exams and has distributed them throughout the department.  Students will

regularly take these practice exams in grades 9-12. 
Tier:  

Strategy 2:  
Academic Support - Struggling learners identified by the NWEA test will be placed on the Freshmen Assist Team or in Student Center where they will receive various

levels of academic support and specific interventions. 
Tier:  

Goal 3: North High School students will increase their proficiency in math.

 

Measurable Objective 1:
A 3% increase of All Students  will demonstrate a proficiency  in science in Science by 03/14/2014 as measured by MME Science scores .

Activity - ACT Prep Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will regularly take practice ACT Science tests in
grades 9-11.  Teachers will direct instruct several test taking
strategies as well.

Direct
Instruction

09/03/2013 06/12/2014 $500 General
Fund

all science
teachers

Activity - Support Classes Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Struggling learners in Freshmen Assist will receive two hours of
literacy instruction, two hours of math instruction and academic
support for science classes.

Academic
Support
Program

09/03/2013 06/12/2014 $0 No Funding
Required

Freshmen
Assist
Team
teachers
and
Student
Center
teacher

Measurable Objective 1:
A 3% increase of All Students  will demonstrate a proficiency  in math proficiency in Mathematics by 03/14/2014 as measured by MME math scores.
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Strategy 1:  
Academic Support - Struggling students in mathematics will be identified using the NWEA and given the proper levels of interventions. 
Tier:  

Strategy 2:  
Test Prep - Math teachers will uses different strategies to directly prepare students for the math portion of the MME. 
Tier:  

Activity - Double-Blocked Classes Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Struggling students in Algebra I and Geometry will be given two
hours of math instead of one.  Struggling math students in
Algebra II will take the course over a two year period.

Academic
Support
Program

09/03/2013 03/14/2014 $0 No Funding
Required

all math
teachers
and
counselors

Activity - Student Center Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Struggling students who do not qualify for double-blocked
courses but still need support are registered for Student Center
instead of a tutorial.  These students receive academic support
in math and testing strategies.

Academic
Support
Program

09/03/2013 06/12/2014 $0 No Funding
Required

student
center
teacher

Activity - ACT Practice Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Math teachers for grades 9-12 will regularly administer practice
Math ACT tests.  ACT looking questions will also be added to
each chapter test.

Direct
Instruction

09/03/2013 06/12/2014 $0 No Funding
Required

math
teachers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Student Center Struggling learners who do not qualify for
Freshmen Assist are placed in the Student Center
instead of tutorial.  In this program they receive
literacy support, math support, test taking skills
and organizational skills.

Academic
Support
Program

09/03/2013 06/13/2014 $0 student
center
teacher

Support Classes Struggling learners in Freshmen Assist will receive
two hours of literacy instruction, two hours of math
instruction and academic support for science
classes.

Academic
Support
Program

09/03/2013 06/12/2014 $0 Freshmen
Assist
Team
teachers
and
Student
Center
teacher

Test Strategies All Freshmen English, American Literature and
Power of Language teachers use practice
activities that build academic vocabulary and
mimic the English, Reading and Writing portions of
the ACT.

Direct
Instruction

09/03/2013 06/12/2014 $0 all English
teachers

Freshmen Assist Students scoring in the bottom 25% on the NWEA
are placed on the Freshmen Assist Team.  They
receive two hours of English and Math and have
upper-classmen mentors in all of their academic
courses.

Academic
Support
Program

09/03/2013 06/12/2014 $0 Freshmen
Assist
Team and
counselors

Double-Blocked Classes Struggling students in Algebra I and Geometry will
be given two hours of math instead of one.
Struggling math students in Algebra II will take the
course over a two year period.

Academic
Support
Program

09/03/2013 03/14/2014 $0 all math
teachers
and
counselors

Student Center Struggling students who do not qualify for double-
blocked courses but still need support are
registered for Student Center instead of a tutorial.
These students receive academic support in math
and testing strategies.

Academic
Support
Program

09/03/2013 06/12/2014 $0 student
center
teacher

ACT Practice Math teachers for grades 9-12 will regularly
administer practice Math ACT tests.  ACT looking
questions will also be added to each chapter test.

Direct
Instruction

09/03/2013 06/12/2014 $0 math
teachers
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General Fund

Writing Portfolio English teachers will select and commit to the type
and frequency of writing per quarter for all classes.
Student writing will be keep year long in a portfolio
to ensure that the commitment is met.

Direct
Instruction

09/03/2013 06/12/2014 $0 English
teachers

staff development English teachers will teach other teachers how to
leverage specific reading comprehension
strategies in content areas outside of English.

Professiona
l Learning

09/03/2013 06/12/2014 $0 all English
teachers

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

ACT Prep All students in grades 9-11 will have experienced
several ACT aligned practice tests before taking
the MME during their junior year.

Getting
Ready

09/03/2013 06/12/2014 $1000 All Staff
help
administer
the practice
exams and
they are
coordinated
by the
assistant
principal in
charge of
testing.

ACT Prep Students will regularly take practice ACT Science
tests in grades 9-11.  Teachers will direct instruct
several test taking strategies as well.

Direct
Instruction

09/03/2013 06/12/2014 $500 all science
teachers
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